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Through one-to-one tutoring, we help
children develop literacy skills for life.
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What teachers and students have to say...
Two of my students were reading at a Kindergarten
level in September. They are both now exceeding
expectations and are reading at a Grade Three
level. These students have gained confidence
and have a positive attitude towards learning
which has transferred into all areas of learning.

86%
of teachers
reported that the
students showed
a more positive
attitude toward
reading

of teachers
reported an
improvement in
students’ reading
levels

83%

of teachers
reported an
improvement in
students’ general
confidence
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“ Through 0ne-to-one tutoring, we help

children develop literacy skills for life.

”

Message from Chair
and Executive Director
ONE TO ONE Literacy is very proud of our history
and our impact. From our small beginnings that
came as a request for help from a Grade 7 teacher
at Carleton Elementary to the program we are
today, we continue to be amazed by the passion
of our volunteers. In our 24 year history, these volunteer tutors have helped over 12,000 struggling
young readers improve their literacy skills.

“I can read harder words
and longer books that
are like 350 pages”
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This year we are so pleased to begin a special
relationship with SVP-Vancouver. It also marks
the first year of our four year business plan. In
addition to running a successful program, much
of the year was devoted to activities which
focused on building capacity for future program
expansion. In order to support this growth, ONE
TO ONE hired a full-time Executive Director, and a
new part-time Volunteer Coordinator and two new
part-time Area Liaisons were hired to fill vacancies left by retiring staff. These staff members
and contractors bring outstanding experience to
their new roles.
We also wish to acknowledge the exceptional
dedication and contributions of two members
who retired from the board this past year, but

continue to stay involved. Ann Carroll and Gwen
Smith were instrumental in establishing ONE TO
ONE as a charity and overseeing the growth of
our organization.
Our vision is to open the world of reading to all
school-aged children, and to inspire self-confidence and a passion for reading and learning in
children, which will carry them forward to a successful life. We thank you for your support as a
volunteer, donor, school coordinator, community
member or Spelling Bee supporter. Together, you
helped us realize our goal.
We look forward to celebrating our 25th
Anniversary with you next year!

Sandra Polinsky		
Board Chair		

Mary McGivern
Executive Director
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ONE TO ONE
Literacy Program
ONE TO ONE is a unique children’s literacy program that provides one-to-one tutoring to elementary school-aged children who struggle with
reading. Our trained volunteer tutors work with
students identified by their teachers as needing a
boost in their literacy skills. It is our goal to bring
these students up to reading at their appropriate
grade level, providing them an opportunity for
academic success and hope for a brighter future.
Research shows that a child’s reading level at the
end of Grade Three is a more accurate predictor of
school success than any other variable, including
family income, educational attainment of parents,
ethnic or cultural identity or home language. Our
approach is to initiate early, critical intervention
into the lives of at-risk children. It is these children, who might otherwise fall through the cracks
in the system, who most benefit from ONE TO
ONE’s program.
There is no cost to schools or students. The
program is available to any student in one of our
participating schools. The ONE TO ONE Literacy
Society is a registered charity and our program
is completely funded by grants and private
donations.

87%
said

‘I can read
longer &
harder stories
now’

5

Annual Report 2014

“ I'm getting

really good
at sounding
out words!

Our Impact

”

During the school year 2013-14, ONE TO ONE’s
280 volunteer tutors spent time reading one-onone with over 840 students. What was the impact
of our work? According to the classroom teachers
of these students:
86% of teachers reported an improvement in students’ reading levels, 86% of teachers reported
that the students showed a more positive attitude
toward reading and 83% of teachers reported an
improvement in students’ general confidence.
Sarah was one of these students. She began
Grade 3 at a new school last year, having spent
much of the previous year in and out of the country, making her very intimidated in the classroom.
She had difficulty learning and shyly whispered to
her teacher that she wasn’t a good reader. Sarah’s
teacher then selected her for the ONE TO ONE
program.
From November to May, Sarah read with a ONE
TO ONE volunteer tutor twice a week. By April, she
had successfully worked through all of the levels
of books in the ONE TO ONE box (that’s over 125),
and was now reading books from the library – all of

“ The volunteers develop a

relationship with the student
that is calm and positive.

the books! By May, she was reading short novels
at a grade-appropriate level, and began reading
with expression. Her teacher said that Sarah does
not like to miss one day with her ONE TO ONE
reading tutor – she will choose to read with the
one to one reader rather than do anything else!
Through the ONE TO ONE program, Sarah changed
from an “I can’t” attitude to confidently describing
herself as “I am a good reader!”. Her teacher said
that without this program, Sarah would have been
a very disruptive student, on track to be at-risk.
The ONE TO ONE program provided her the confidence to become a successful student, which will
translate to all aspects of her schooling.
In our 25 year history, with very modest resources,
ONE TO ONE has made a huge impact on the lives
of over 12,000 elementary school students who
struggle with reading. There are 11,999 more
stories like Sarah’s.

”

96% said
‘I like reading
more now’

6

“My highlight is that special moment when you see
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that everything has clicked, a light goes on and my
student is now reading, sounding out words on their
own and that smile that covers their entire little face!

”

“There have been many
highlights, as the kids
are so keen to learn and
each child is wonderfully
unique. I’m in my twelfth
year of volunteering
now and still enjoy every
minute.”
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Our Volunteers
We registered and trained over 70 new volunteer
tutors this year, resulting in a total of 280 volunteer tutors. These volunteers each committed
two to three hours a week, sometimes more, over
the program year, October to June.
To support and engage our volunteers, we
undertook a number of activities this year. We
conducted a formal in-service training and held
two Coffee Chats, providing our volunteer tutors
an opportunity to share best practices and learn
from each other. Our Volunteer Appreciation Tea
at Hycroft was attended by a record 95 volunteer
tutors and School Coordinators, where JJ Lee,
author and CBC columnist, was our entertaining
and motivating guest speaker. We introduced a
monthly tutor e-news to further engage our tutors
and provide them with program information and
helpful tips. We brought together the teachers
and administrators who coordinate the ONE TO
ONE program, providing a forum for them to share
current issues and exchange best practices.
In order to support our growth, a major accomplishment this year was to develop and implement
a volunteer management system, replacing our
previous manual system. This Salesforce database will increase our efficiency in scheduling
and managing our volunteers, as well as improving communications with our volunteers, donors
and other stakeholders. We are very grateful to
Traction On Demand, SVP-Vancouver, the Francis
Family Foundation and the PNG Foundation for
their significant contributions in providing this
system.

Our program survey confirmed that 100% of our volunteer tutors
enjoyed being part of the ONE TO ONE program.
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ONE TO ONE highly values our volunteers and
we recognize the contributions they make to
our communities. Our trained volunteer tutors
not only support the students in our program

schools, but also help to build literacy capacity
by taking the skills they have learned and sharing
them with the wider community, including their
children and grandchildren, library programs and
other charity organizations. We believe that by
engaging the community through volunteer participation, we strengthen our communities and
schools, support seniors and create important
connections between our schools, parents and
neighbourhoods.

Board of Directors
Sandra Polinsky Chair
Sue Hoff Vice-Chair
Sandy Fairey Treasurer
Luanne Kerry Director
Diane Styles Director
Susan Williamson Director

Staff
Mary McGivern Executive Director
Josėe MacDonald
Volunteer Coordinator

Area Liaisons
Mala Dayal
Dagmar Kafka
Yvonne Mitchell
Linda O’Reilly
Kelly Southwell

Our Liaisons are each
responsible for directly
supporting a group of
ONE TO ONE program
schools and the related
volunteer tutors.
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Local Program Expansion Regional
We welcomed 3 new schools this year, bringing Program Expansion
our total to 59 program schools in 2013-14. In
September, we will be welcoming 9 new schools
in Vancouver and North Vancouver. As well, the
Burnaby School District will pilot the ONE TO ONE
program in two of their high-need community
schools this coming year, before expanding to
other schools in the district.

A Regional Growth Committee was also established this year to oversee the expansion of the
ONE TO ONE program to communities outside
of Greater Vancouver. The key components of
the program will be combined into an exportable
package to be made available to other communities by September, 2015.

Book Box Project
Goal for the following year
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Although the schools have library books that the
students can bring to their tutoring sessions, most
of the schools do not have the special reading
resources needed by our students. So, this year
we undertook a pilot project in 6 schools to determine if improved access to a full range of specially selected DRA-levelled books, appropriate for
Grades 1 – 3, would impact positively on students’
ability, self-confidence and attitude toward reading. The results were overwhelmingly positive. Not
only did the students and volunteer tutors report
that the range and titles of the books provided
exactly the resources that they needed, but the
classroom teachers noticed a huge improvement
in the students’ reading outcomes over previous
years.
Our plan is to provide a fully stocked book box (at an
approximate cost of $750) to each of our program
schools, which will be a key fundraising focus next year.
We also were provided a grant from First Books
Canada to purchase almost 400 new books from
the National Geographic Readers series to be distributed to our program schools.
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Number of Schools in the
ONE TO ONE Program
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“All children

should be blessed
with being able to
read and write
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This year, we improved communication with our
volunteers, program schools, donors and stakeholders. We adopted a quarterly e-newsletter,
refreshed the ONE TO ONE logo and brand, and
created new promotional materials. We also
developed a brand new website, which is much
more interactive, providing better resources for
volunteers, teachers and parents, as well as more
engaging content for supporters.

ONE TO ONE established partnerships with a
number of organizations this year. We established informal agreements with 6 organizations
to help promote increased awareness of ONE
TO ONE and to help recruit volunteer tutors. We
continued our partnerships with the Vancouver
School Board and the North Vancouver School
District, re-established our partnership with the
Vancouver Public Library, and entered into a new
partnership with the Burnaby School District to
pilot the ONE TO ONE program in two of their
community schools next year. As well, we began
a partnership with the Fraserview Rotary Club to
secure funding and volunteer recruitment. Lastly,
we partnered with Deloitte for a literacy event at
one of our program schools.

ONE TO ONE’S Program Schools
Beaconsfield, Begbie, Brock, Bruce, Carleton, Carnarvon, Carr, Champlain Heights,
Cunningham, Dickens, Dickens Annex, Douglas, Douglas Annex, Fraser, Garibaldi Annex,
Gordon, Grandview, Hastings, Henderson, Henderson Annex, Kerrisdale, Kitchener,
Laurier Annex, Lord, MacDonald, Mackenzie, Maple Grove, McBride, Moberly, Mount
Pleasant, Nightingale, Nootka, Norquay, Oppenheimer, Queen Elizabeth, Queen Mary,
Quilchena, Renfrew, Roberts, Roy, Secord, Selkirk, Selkirk Annex, Sexsmith, Seymour,
Shaughnessy, Strathcona, Tecumseh, Thunderbird, Tillicum Annex, Trafalgar,
Trudeau, Van Horne, Wolfe, Lynnmour, Queen Mary, Ridgeway, Upper Lynn
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Financial Performance
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Looking Ahead

In order to build capacity and support our planned growth, ONE TO ONE
worked hard this past year to ensure long-term financial viability. We
increased revenues by almost 100% over the previous year and 10% over
budget, resulting in revenues of $156,000.

3%

Sources of Funding
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By implementing many efficiencies
this past year and increasing
awareness of our program, ONE TO
ONE Literacy Society is now poised
for growth.

Interest

20%

Spelling Bee
Fundraiser

16%

Government
Gaming Grant

12%

Donations

49%

Grants

Significant Financial Achievements
We entered into a four-year funding agreement with Social Venture
Partners (SVP Vancouver)
Secured $59,400 in grants from new organizations
Recorded a record $18,000 increase in private donations a, 172% increase

Over the next three years
we plan to...
Expand the program to 68 schools
in Metro Vancouver, serving at least
910 students
Implement an expanded volunteer
recruitment plan to increase the
number of trained volunteer tutors
by 40% to 400
Secure funding to provide a fully
stocked DRA-levelled book box to
each program school

Fund Development
Diversify funding sources, including
the potential for new fundraising and
third party events
Increase in-kind donations to help
offset direct costs
Expand our community partnerships
with organizations, such as the Rotary
Clubs, to expand program awareness
and fund development

Program Growth Number
of Students Served
1000
900
800
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Raised almost $31,000 at the ONE TO ONE 9th Annual Corporate Spelling
Bee Challenge, a $2,000 increase

Develop an exportable ONE TO ONE
program package
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Through one-to-one tutoring, we help children develop
literacy skills for life.No matter how far technology evolves,
reading skills will always be core to success in school and
in life.

Thanks to our Donors
Major Supporters
SVP Vancouver
Province of British Columbia
Francis Family Foundation
RBC Foundation
Donors
BlueShore Financial
CIBC Wood Gundy
Davis LLP
Dr. Ann Worth Charitable Foundation
Elm Foundation
Fasken Martineau DuMoulin LLP
Hamber Foundation
Harper Grey LLP
Intellex
National Bank of Canada
Pacific Medical Law
PNG Foundation
RBC Global Asset Management Inc. & RBC
Phillips, Hager, & North Investment Counsel Inc.
Rolfe Benson LLP
Stewart Fund
TD Wealth
The Glen Group at BMO Nesbitt Burns
The Secret Garden Tea Company
Vancity

Vancouver Foundation
VanTel/Safeway Credit Union Fund
Walter Francl Architecture Inc.
And Our Many Individual Donors
In-Kind Supporters
Ancan Marketing
First Books Canada
Kidsbooks
McIvor Communications
North Vancouver School District
Vancouver Public Library
Vancouver School Board
University Women’s Club at Hycroft

Help Make a Difference in the Life of
a Child Who Struggles With Reading
ONE TO ONE Literacy Society
204 – 1130 Keefer Street
Vancouver, BC V6A 1Z3
p: 604.255.5559
f: 604.255.5515
e: contactus@one-to-one.ca
www.ONE-TO-ONE.ca
Registered charity
#882722317RR0001

